
         

              Safety Policy 
Jasper Rubber is committed to 
providing a safe and healthy 
work environment, for both the 
employees in the workplace, 
and the surrounding           
community. 

ISSUE 364 October 26, 2018 

     Environmental Policy 

  Compliance with All Laws 

  Prevention of Pollution 

  Continuous Improvement 

               Quality Policy 

 Customer Satisfaction 

MEDICARE	OPEN	ENROLLMENT	RUNS		

OCTOBER	15	THRU	DECEMBER	7,	2018	
For all January 1, 2019, medical plans it is open enrollment season.  In addition to the Jasper Rubber             
Products, Inc. Group Health Plan, some of you may be eligible for Medicare health coverage.  In fact, you 
may have already been receiving numerous amounts of propaganda in the mail.  The following is a summary 
of Medicare provided by a trusted benefit consultant with whom many Jasper Rubber employees have             
already satisfactorily consulted. 

What is Medicare? 

Medicare is health insurance for: 

 People 65 or older 

 People under 65 with certain disabilities 

 People of any age with End-Stage Renal Disease (ESRD) (permanent kidney failure requiring dialysis 
or a kidney transplant) 

The different parts of Medicare 

The different parts of Medicare help cover specific services: 

Medicare Part A (Hospital Insurance) helps cover: 

 Services from doctors and other health care                      
providers, hospital outpatient care, durable medical 
equipment, and home health care 

 Preventive services to help maintain your health and to 
keep certain illnesses from getting worse 

Medicare Part C (Medicare Advantage): 

 Includes all benefits and services covered under Part A 
and Part B 

 Run by Medicare-approved private insurance                  
companies 

 Usually includes Medicare prescription drug coverage 
(Part D) as part of the plan 

 May include extra benefits and services for an extra cost 

 Inpatient care in hospitals 

 Skilled nursing facility, hospice, and home health care 

Medicare Part D (Medicare Prescription 
Drug Coverage): 

 Helps cover the cost of outpatient                     
prescription drugs 

 Run by Medicare-approved private                         
insurance companies 

 May help lower your prescription drug costs 
and help protect against higher costs in the 
future 

If you are eligible for this coverage and you are 
interested in learning more about your options, 
feel free to contact Benefit Consultant Andrew 
Flittner with Independent Senior Insurance at 
317.222.8891 or andrewflittner@gmail.com . 

Medicare Part B (Medical Insurance) helps cover: 
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CI Project # ________  FIN02-F02, REV. E  
 

   CONTINUAL IMPROVEMENT/IDEA CARD 
 

 

100% EMPLOYEE OWNED                                                                  PROUD TO BE UNION FREE 

NAME:  ________________________________________   EMPLOYEE #: _______ 

DEPT. __________________   DATE: ______________ 

IDEA:  __________________________________________________________________________  

________________________________________________________________________________ 

________________________________________________________________________________ 

PROPOSED SOLUTION (Optional):  __________________________________________________ 

_________________________________________________________________________________ 

VP.s Signature and Determiniation:____________________________________________________ 

Immediate Fix:__________CI Project__________No Action Taken At This Time:_____________ 

Mgr./VP Follow up:  

Mgr/VP signature________________________________________________     Date____________ 

Employee signature_______________________________________________     Date___________ 

It is important to constantly look for better 
ways to do things.  It leads to greater              
efficiency and productivity.  Through                
Continuous Improvement we can optimize 
Customer Satisfaction by continuously               
improving Price, Quality, Production,              
Delivery and Service. 
 

You can find a “Continual Improvement / 
Idea Card” by the HR Drop Box in your               
department.  Your ideas and suggestions 
are appreciated! 

CONTINUOUS IMPROVEMENT 

SALES 

“Customer	Expectations”	
By Todd Krapf, VP Sales 

 

What do these words really mean? What do these words mean to you, me or anyone here at Jasper Rubber 
Products? What do they mean to our customers? 
 

Well, these days, there does not seem to be much left for interpretation as most of our customers have        
formally created a document spelling out their expectations clearly in black and white. The majority of         
customers have a “Supplier Quality Manual” that is an ever-changing document posted on their website for 
Suppliers like Jasper Rubber to download and review at any time. The other primary document stating the 
customer expectations are of course, the part prints we have in our system. 
 

With any changes/revisions to either the Supplier Quality Manual and/or the Part Print, the process we have 
requires many departments to review these changes. These cross-functional department reviews are initiated 
by our Sales Group/Project Manager that will launch a Design Review Process. The Design Review Process 
brings all necessary departments into a meeting to discuss the new revisions/changes made by the customer. 
 

The main purpose of this Design Review Meeting is to assess any “risks” with making the changes to the part 
print or the Supplier Manual. Once these changes have been reviewed, Sales will respond to the customers 
with an acceptance of the changes or a written response of exceptions or alternative resolutions. 
 

Once the customer has a response from Jasper Rubber, they will acknowledge that change or provide an    
alternative resolution that will be acceptable. Once both parties agree on these resolutions, alternative or 
changes the process will be complete and documents will become part of our process. 
 

Having clear expectations from our customers whether on part prints, terms and conditions for purchase     
orders or Supplier Quality Manuals will allow us to successfully supply quality parts to our customers with the 
least amount of waste. 



SAFETY 

Safety	Incentive	Winners	
Employee owners are randomly selected and eligible to receive $100 when their team does not have a lost 
day accident for a rolling calendar month.  Below are the Safety Incentive Winners for the month of                        
September!  Congratulations! 
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TEAM #3 
 

Elena Cruz, Trim 1st  

Danielle Kluesner, Trim 1st  

Brittany Seitz, Deflash 1st  

Sally Edwards, Trim 1st  

Sheila Colvin, Trim 1st  

TEAM #5 
 

Robert Young, Press 1st  

Roscoe Petty, Press 1st  

TEAM #6 
 

Timothy Rose, Press 3rd  

Kaitlyn Kalb, Trim 3rd 

Kaylene Stephens, Trim 3rd  

TEAM #2 
 

Joslyn Clarke, Cutting 2nd  

Charlene Hodges, Extrude Secondary 1st  

Crystal Dotterweich, Extrude Secondary 1st  

Justin Mize, Lathe Cut Cell 1st  

Joseph Uppencamp, Lathe Cut Cell 3rd  

Jasper	Rubber	First	Aid	Responders	
 

If you are qualified as a First Responder, Volunteer Firefighter, or EMT, please complete the form below and 
return a copy of your certification to Arlene Kluesner in Human Resources.  Your dedication as a Firefighter, 
First Responder or EMT is greatly appreciated.  We’re proud to have you as a part of Jasper Rubber’s team! 

 

QUALIFIED FIRST AID RESPONDER 

 
Name__________________________                  Payroll Number____________ 

 
Department______________________                 Shift____________________ 

 
(PLEASE CHECK) 

QUALIFIED AS: 

 
   _____  FIRST RESPONDER   ______ VOLUNTEER FIREFIGHTER      _______ EMT  

*Please return to Arlene Kluesner in Human Resources by November 9. 



HUMAN RESOURCES 

WORKPLACE	HARASSMENT	
By Reva Baker, VP Human Resources 

 

 On September 27, 2018, Supervisors and Department Managers were instructed on how to recog-
nize, prevent, and respond appropriately if sexual or workplace harassment should occur in the workplace.  
 

 Maintaining a pleasant working environment free from any form of discrimination or harassment in-
cludes, but not limited to, sexual, ethnic, and racial harassment or intimidation.   
 

 Unlawful workplace harassment is generally defined as objectionable verbal or physical conduct 
based on an individual’s protected status such as race, color, creed, sex, religion, etc., that creates for anoth-
er employee owner a hostile work environment or interferes with their ability to perform their job. 
 

Complaint Procedure: 

Any Employee Owner who believes s/he is being harassed or if s/he observes any harassment of an employ-
ee owner, you should immediately report the incident to your Supervisor, Department Manager, the VP of Hu-
man Resources or any member of management with who you feel comfortable.   

 A thorough and impartial investigation of all complaints will be conducted as soon as reasonably practical 
so as to be done in a timely manner. 

 Confidentiality will be maintained throughout the investigation process to the extent practical and appropri-
ate under the circumstances. 

 Employee Owners are required to cooperate with any such investigation. 

 No Employee Owner will be subject to retaliation for making a good-faith report or participating in a har-
assment investigation. 

 Intentional false accusations are considered serious misconduct, and will result in corrective action, up to 
and including termination. 
 

 Violation of this policy will subject an employee owner to disciplinary action, up to and including imme-
diate termination.  Jasper Rubber is committed to maintaining a pleasant working environment free from any 
form of discrimination or harassment for all Employee Owners. 
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SAFETY 

ENVIRONMENTAL	POLICY	
Compliance with All Laws ● Prevention of Pollution ● Continual Improvement 

 

Should you discover a spill remember the Spill Response Steps: 
 

Identify – Check the label 
 

Contain – Prevent from spreading 
 

Report – Notify your supervisor 

                                                   



Human resources 

Important	Information	for	Open	Enrollment	2019	

Open Enrollment Process for the 2019 Benefit Plan Year 

The Open Enrollment period for the 2019 Benefit Plan Year is scheduled for November 12th  
thru November 28th.    
 

Again this year for open enrollment, Jasper Rubber will be partnering with Steele Benefits 
who will conduct one on one enrollment meetings with each eligible employee owner.  A team 
of benefit specialists from Steele Benefits will come on site to meet individually with all eligible 
employee owners to make sure all are aware of and understand all the available benefits.   

If you are covering a spouse or dependent(s) on your insurance, you must bring their 
Social Security number(s) to your enrollment meeting.  
 

A packet that includes details of the coverages offered for the 2019 Benefit Plan Year will be 
sent to all eligible employee owners. It is very important that you review this enrollment packet 
prior to your enrollment meeting.  

Health Screening Incentives  

If you AND your insured spouse completed a health screening for the 2019 health plan year 
and you each met the outlined relaxed health standards below, you are each eligible to        
receive a discount on your 2019 health insurance premium.  

Health  
Screening            
Category 

2018 Screening  
Relaxed Health 

Standards 

Optimal/
Normal Health 

Standards 

Tobacco Non-Tobacco User 
6+months  

Non-Tobacco  
User 6+months  

BMI (Body Mass 
Index) </=27.9 </=25 

Blood pressure </= 129/84 
mmHg 

</=120/80 
mmHg 

LDL Cholesterol </= 120 mg/dl </=100 mg/dL 

Glucose <100 <100 

Improvement Metric 

N/A 

If BMI >/=27.9 in 2017, 
reduce by 2 or more 

points 

N/A 

If Cholesterol Ratio > 3.5 
in 2017, reduce by 1 or 

more points 

If Glucose >/=100 in 
2017, reduce by 5 or 

more points 

Premium 
Discount    
Per Week 

$10 

$1 

$1 

$1 

$1 
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Tyson Asbury (Maint 1st) and Joshua Martinez (TPE 2nd) each received the $750 bonus from the Referral  

Incentive Program!  They referred someone to Jasper Rubber and this person has been employed here for 9  

consecutive months.  Enjoy your bonus and Congratulations!    

 

You can participate too!  It is easy!  This is how it works: 

 

 Complete a referral form 

 Attach the referral incentive form to your referral’s application (applicant must be someone who has not  

applied at Jasper Rubber within the past 12 months) 

 Turn the referral incentive form and application into Human Resources. 

 Human Resources will interview the person who is referred and consider the applicant for employment 
through our normal hiring process. 

 If the applicant is hired and completes nine (9) consecutive months of employment; $750.00 is paid to the 
employee owner who made the referral. 

 

In order to receive each monetary reward, you must complete a Referral Incentive Claim Form and submit to 
Human Resources. 

HUMAN RESOURCES 

FALL BACK 
It’s that time of year again - daylight saving time is ending. 

Don’t forget to set your clocks back one hour on Sunday, November 4th. 

When was the last time you changed the batteries in your smoke detector? Now is the perfect time 
to take care of this essential task as well - experts recommend replacing the batteries in your 
smoke detectors annually. 
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HUMAN RESOURCES 
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THANKSGIVING	DINNER	
 

The Thanksgiving Dinner for all employee owners will be on Tuesday, November 13th and             
Wednesday, November 14th. 
 
The menu includes:  Turkey, Dressing, Mashed Potatoes with Gravy, Corn, Green Beans, Pasta    
Salad, and Fried biscuits with apple butter. 

 

Meals will be served at the following times: 
Tuesday, November 13th 

1st shift - 11:00 a.m. 

2nd shift - 7:00 p.m.  

Wednesday, November 14th  

3rd shift - 1:00 a.m. 
 

Please check your department bulletin board for the time your department will be eating.  If you are 
not scheduled to work during the above meal times, please notify your Supervisor or Angelina Leal 
in Human Resources so arrangements can be made. 
 

WISHING YOU AND YOURS A VERY HAPPY THANKSGIVING! 
 

THANKSGIVING	SHUTDOWN	
 

Jasper Rubber Products will be closed in honor of the Thanksgiving holiday on  

Thursday, November 22nd and Friday, November 23rd.  
 

Payroll vouchers will be distributed on Wednesday, November 21st. 
 

Payroll deposits will be made on Friday, November 23rd. 
 

Special wishes to all  Employee Owners                      
for a wonderful Thanksgiving                                           
with your Family and Friends. 



CHRISTMAS	&	NEW	YEAR’S	SCHEDULE	
Below is the schedule for the Christmas and New Year’s holidays. Please check with your Supervi-
sor regarding the work schedule for your department and shift.  
 

Holiday Schedule 

 

Monday, December 24, 2018   Holiday - Christmas Eve 

Tuesday, December 25, 2018   Holiday - Christmas Day 

Monday, December 31, 2018   Holiday - New Year’s Eve 

Tuesday, January 1, 2019    Holiday - New Year’s Day 

Wednesday, January 2, 2019   Production resumes in all plants 
 

The maximum number of vacation days for each shift and department will be waived. This allows all 
Employee Owners to request vacation days during the Christmas and New Year holidays.  

Happy Holidays!! 

HUMAN RESOURCES 
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REPORTING	AN	ABSENCE	
  

You are required to personally report your absence directly to your supervisor as much in advance 
of the absence as possible, but no less than one (1) hour before the start of your scheduled shift.  
Further, you are to personally call in each day of your absence. If your supervisor cannot be 
reached, a message (including a return telephone number) should be left with the Department 
Manager, another supervisor, or Lead Person in your department.  Please DO NOT call the 
main Jasper Rubber phone number. Unreported or late reported absences will be subject to            
disciplinary action. The numbers below are private telephone numbers for employee owners to use 
only to report absences.   

 

 Department      Direct Numbers      Department    Direct Numbers 

Maint. Repair                      482-0842                  Lab                 482-0829 

Maint. Mach Shop              482-0858                   TPE                         482-0859 

Cutting                                482-0840                    Quality Control    482-0898 

Press                                  482-0836                    Shipping               482-0873 

Extruding                            482-0839                    Mandrel               482-0839 

Weigh Up/Mixing                482-0854                  Grinding               482-0843 

Trim                                    482-0863                    Extrude Secondary     482-0843 



HUMAN RESOURCES 

Complete the word search and turn it into Human Resources by 
November 9th for your chance to win an American Flag. Please 

include your name and payroll number on the sheet. The winner 
will be announced in the November newsletter. 
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WELLNESS 
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Primary	Care	Physician	Wellness	Check	Up	

Incentive	Winner	
Congratulations to the $100 drawing winner for the month of September!!  

Sco  Chandler, Press 
REMINDER: 

If you have an annual Wellness Check Up from your Primary Care Physician from January 1st to December 
31st, you are eligible to win $100! Contact Alexis Schuetter in Human Resources for a form for your primary 
care physician to complete. Turn completed form in to Human Resources for a chance to win $100. Drawing 
will be monthly. 

Gym	&	Fitness	Center	Wellness	Discount	

January	thru	December!!	

To help you achieve your health goals, the Wellness Team is excited to offer a $15.00 per month 
cash back incentive available to any employee owner who is currently a member at a gym or joins 
a participating gym or fitness center and exercises at least 8 days per month.   
 

Participating Gyms & Fitness Centers: 

 B&B Fitness, Jasper 

 Anytime Fitness, Jasper 

 Fit Together, Jasper 

 Health Pointe, Jasper 

 Memorial Hospital Southside, Jasper 

 Fitness with Flair, Jasper 

 Tri-County YMCA, Ferdinand 

 Iron Paradise Fitness Center, Huntingburg 

Cash	Back	Incentive	for	

	5K,	Half	Marathon	and	Marathon	Participants	
	

Jasper Rubber is once again offering a great incentive to support your efforts toward good health 
and wellness. Any employee owner who participates in a 5K, Half Marathon, or Marathon in 2018 
will receive a one-time $15 cash back incentive. Simply turn in a copy of your registration form to 
Alexis Schuetter in Human Resources in order to receive the incentive.  



PEOPLE PAGE 
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25	Years	of	Service	

Sherry Willett 
 

Sherry Willett celebrated 25 years of service on August 
16, 2018. She works in the Trim department on 1st shift.  
 

Sherry resides in Petersburg. She has three children: 
Mary Ann Griffith, Doug Phillips, and Donna Fiscus.  
 

Her hobbies include making things with glass and 
spending time with her two dogs.  
 

Congratulations Sherry! Thank you for your dedication 
and loyalty as an Employee Owner of Jasper Rubber 
Products!! 

25	Years	of	Service	

Zach McCune 
 

Zach McCune celebrated 25 years of service on                  
September 13, 2018. He is a VP of Production. 
 

He resides in Jasper with his wife, Jill. They have three 
children: Hayden - 20, Hunter - 19, and Hudson - 15. 
 

His hobbies include fishing and being with family.  

 

Zach comments, “Wow! 25 years. I can’t believe it. I 
have worked alongside many good people over the 
years.” 
 

Congratulations Zach! Thank you for your dedication 
and loyalty as an Employee Owner of Jasper Rubber 
Products!! 
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Buyer	

Matt Morton 
 

Matt Morton was hired on October 8, 2018, as the Buyer.  

 

He resides in Lewisport, Kentucky. He has two sons: 
Reese - 13 and Hank - 6. 

 

Matt enjoys fishing, golf, attending his children’s school 
events and family gatherings.  

 

Welcome to Jasper Rubber, Matt!! 
 

 

Data	Entry	Clerk	

Rita Faith 
 

Rita Faith was hired on October 8, 2018, as a Data Entry 
Clerk. 

 

She resides in Petersburg. She has a boyfriend, Tim 
King, one daughter, Chelsea - 24, one son, Anthony - 26, 
and a granddaughter, Finnley - 2 months. 

 

Rita enjoys baking, flowers, and crafts.  

 

Welcome to Jasper Rubber, Rita!! 
 



42	Years	Of	Service	
	

Debra Fehribach 
 

September 2, 2018 
 

1st shift Trim 

 
Congratulations Debra!  

Thank you for your dedication and loyalty as an 
Employee Owner of Jasper Rubber Products!! 
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PEOPLE PAGE 

52	Years	Of	Service	
	

David Welp 
 

September 6, 2018 
 

1st shift Press 

 
Congratulations David!  

Thank you for your dedication and loyalty as an 
Employee Owner of Jasper Rubber Products!! 

 



PEOPLE PAGE 
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So…..What’s New With You??? If you, or a family member, have accomplished something special, 
we’d love to hear about it!! Some special accomplishments include, but not limited to: Participating in 
a 5K, half marathon, marathon; Receiving an award, acknowledgement, recognition, or trophy;                      
Participating in a tournament; Involvement in a charity event; Accomplishments of your children.  
 

We would love to hear about it!! Please turn in information to Alexis Schuetter in Human Resources.  

				“YOU	HAVE	WON”	Phrase	Rules	
 

Watch for this stamp for a chance to win $150.00!!!  If this stamp is anywhere on your newsletter, that means 
the “you have won” phrase is hidden in your newsletter! All you need to do is read your newsletter and find 
the phrase. The stamp and phrase will be anywhere in the newsletter, EXCEPT in this article. The stamp and 
“you have won” phrase is hidden in several employee owners’ newsletters. All names have been randomly 
selected by our computer program.  
 

If you are one of the lucky winners, please turn your newsletter in to Alexis Schuetter in Human Resources or 
your Supervisor by the Wednesday following the newsletter to receive your entry coupon. We will draw one 
name every quarter. The winner will receive $150. The box will be emptied after each drawing.  
 

Good luck and get reading to find out if you have a chance to win $150.00!!!! 

 

“You	Have	Won”	Winner	

Scott	Kuebler	
 

Congratulations to Scott Kuebler who won $150! 
 

Scott is the 3rd quarter winner for 2018.  He found the “you have won” phrase in the July 27th edition 
of the newsletter. 
 

Scott works in the Press department on 3rd shift. 
 

Congratulations Scott! 
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The following is a list of the employee owners who have November birthdays. The number behind the name  

is the years of service the employee owners have with Jasper Rubber.  

11/1 Mark Englert, Trim - < 1 

11/2 Krys Miller, Extrude Secondary - < 1 

11/3 Tyler Luchene, Maintenance - < 1 

11/4 Jennifer Norman, Press - < 1 

11/4 Michael Williams, Press - < 1 

11/4 Leon LaBarge, Weigh Up - < 1 

11/5 Jennifer Jara, Press - < 1 

11/6 Jose Cisneros, Press - 3 

11/7 Joshua Puentes Martinez, TPE Supervisor - 2 

11/7 Arlene Kluesner, HR Generalist - 14 

11/8 Richard Shelton, Press - < 1 

11/9 David Hobbs, Press - 40 

11/9 Stephanie Myers, Trim - 3 

11/10 Jason Wildt, Press - < 1 

11/11 Sharon Ray, Press - 8 

11/13 Rose Coleman, Trim - 3 

11/14 Alex Sermersheim, Trim - < 1 

11/14 Ajay Sermersheim, Trim - < 1 

11/15 Dana Truitt, Press - 17 

11/15 Brittany Seitz, Deflash - < 1 

11/15 Laurie Weaver, QC Manager - 23 

11/16 Stephen Woolsey, Deflash - 2 

11/16 Cheri Fuhrman, Press - 35 

11/17 John Merkley, Press - 21 

11/18 Jeff Giesler, Corporate Compliance Mgr - 37 

  

11/19 LaJuana Braunecker, Press - < 1 

11/19 Edward Diskey, Press - < 1 

11/19 Jason Fields, Lathe Cut Cell - 2 

11/19 Mary Harlen, Trim - 3 

11/20 Holly Lange, Extrude Secondary - 7 

11/21 Phillip Zimmerman, Press Supervisor - 40 

11/21 Danny Rose, Press - 6 

11/21 Franklin Haaff, Maintenance - 2 

11/22 Cecil Huddleston, Press - 28 

11/22 David Goble, Maintenance - 12 

11/22 Neal Schnell, Lab - 10 

11/23 Patricia Wigand, Data Entry - 3 

11/24 Daniel Jones, Press - 11 

11/25 Steve Kiser, Grinding - 2 

11/25 Lee Mincey, VP Marketing - 22 

11/26 Rochelle Collins, Press - 17 

11/26 Ethan Stout, TPE - < 1 

11/27 Ronald Holt, Press - 20 

11/27 Vance Wineinger, Jr., Press - 15 

11/27 Jerod McClane, Maintenance - 4 

11/27 Jazzia Martinez, TPE - < 1 

11/28 Cynthia Bird, Trim - 8 

11/28 Judy Goeppner, Maintenance - 3 

11/29 Michael Loveless, Stock Prep - 17 

11/29 Richard Hopf, Maintenance - < 1 

 


